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NAVFORV
ESTABLISHMENT OF U.S. MAVAL FORCES, VIETNAM

The vast, contimiing increase in Free World Military Forces
in Vietnam in 1965 and 1964 has brought with it a corresponding
incfease in United States Navy forces., In early 1965 U.S. Kavy
aciuivity in Vietram was limited to support functions in the Saigon
area, construction and medi;al activities, and advising the
Vietnamese Navy and Marins Corps. In March of 1945, the first
operational U.S. Mavy units commenced counter-infiltration patrols,
The Vietnam Coastal Patrol Force under CTF 71 was designated
Operation MARKET TIME on 24 Harch. On 30 July, TF 71 was deacti-
vated and operational control was shifted to CTIF 115 in Saigon,
HARKET TIHE has continued, with addition of surveillance aircraft,
U.S. Coast Guard units, and the high speed PCF (S¥IFT) coastal
patrol boats,

Iate 1665 saw plarning for the second major inilux of opera=-
tional U.S. Kavy units. Operation GAME ViARDEYN, designed to
supplement Vietnamese vnits in patrol of the Mekong Deita and
fung Sat Special Zone waterways, was to come into operation during
1966, with high speed River Satrol Boats (PPEs) as the princinal
patrol units,

¥ith these operations came the requirenent for construction
of new facilities, Navy Civil Engineer Corp persoimel, assigned
to the Officer in Charge of Construetior, Vietnam, were dGesignated

to supervise the bulk of nilitary construction, although the




'"’”M“majority of the work was being performed by civilian contractors,

Includéd in this corstruction were new MARKET TIMz and GAMS
¥ARDEN bases,

Headquarters Support Activity, Saizon was destined to transfer
its functions to the Army by May of 1966, but some of its personnel -
and facilities were to be incorporated into Naval Sugport Activity,
Saigon to provide logistic support for U.S. Havy activities in the
II, III, and 1V Corps Tactical Zones. HNaval Support Activity,
Daliang, activated in 1965 for support of Marine and Navy operations
in the I CTZ, was {0 be expanded to support all Free World Military
Porces in the I (C7Z,

Also under construction were harbor faciiities to support
the military buildup. U.S. Navy Harbor Defense and Harbor Clearance
units were to be assigned to these areas, In addition, mire
countermeasures forces were to be employed, both on the main ship
channels to Saigon and in the harbor amd coastal areas. The
possibility of a U.S. River Assault Group wss urder consideration
to supplement the Victnamese Navy KAGs in operations in the lekong
J‘ Delta and the Rung Sat Spscial Zone.

With the continually inecreasing United States Navy commitments
in Vietnam, early 1966 brought the requirement for bettsr integration
of all U.S. Navy activities assigned to the Military Assistance
Command, Vietrnam. Three months of planninzg culminated in the esta- -
blishment of U.5. Naval Forces, Vietnam on 1 April. In sarly
January the requirements for a Naval Component Commander were

forwarded to CULUSMACV.! At this time the Commarding General

! win Examination of the Naval Component Commander Reguirements for
the iilitary Assistance Command, Vietnam," preparsd by laval
Advisory Group, MACV, 3 January 1556, .
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III Marine Amphibious Force, with headquarters in Dahang, was
performing the task of Naval Component Commander for MACV3 and
Commarder U.S. Faval Forces, Philippinss was navy area coéfdina-
tion authority. .Cammaading General III MAF's many functions
encompassed the direction of the bulk of the war effort in the
I Corps Tactical Zone in addition to discharging the Haval
Component Commander functions in South Vietnam (with the exception)
| of those functions performed by Chief, Naval Advisory Group).
His many duties in the I.({TZ resulted in the HCC being unabls to
| adequately supervise msny KCC functions in the I, III and IV
| CTZ. In addition, the presence of the Commarding CGeneral, III
i HAP was almost continually required in the I CTZ, a 340 mile
!- separation from COHUSMACV Headquarters in Saigon., This prohibited
! frequent personal contact between COMUSMACY amd his Naval Component
Commander, | |
With the increasse in U.S. naval forces, there also existed
the need for a more responsive organization to provide for super-
vision of uni-service Havy matters, Again, gsography prevented
effective supervision by Commanding General, III MAF, ard to an
even greater extent prevented effective participation by Cormander
0.8, Naval Forces, Fhilippines, -
Chief, Naval Advisory Group was unavoidably involved in
/ mnaval matters not necesssrily related to NAVADVGRP functions.
As CHEAVADVGEP, he was a member of CUMUSMACV staff, as such not in

cormand of a naval organization, but tasked to zdvise COMUSMACY on

| 1014, p. 17.
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naval matters. In addition, he was CTF 115 and CTF 116. Yet,-
as involved as he was, he had no fully appropriate channels to
the ﬁaval Component Commander, the Fleet Commander nor the
Pacific Fleet type commanders.,

With the continuing growth of the Navy establishment in
Vietnam and the problems of a Naval Component Commander remote
from the center of naval operations, the need existed for a change
in the Naval Component Commander structure to provids an organizas=
tion more responsive to the needs of COMUSMACV and the Navy. It
was proposed that a major Navy command with a flag officer be
established in Saigon under the command of Commander in Chief,
U.S. Pacific Fleet and under the operational control of COMUSMACY.
This command would exercise operztional control urder COMUSMACV of
the Coastal Surveillance Force, the River Patrol Force, and other
Navy units as specifically assigned. In addition, the command
would serve as lavy area coordinator for South Vietnam,

On 13 January CCMUSMACY proposed to CINCPAC the formation of
Just such a major Navy command, and that it be titled U.3. Naval
Forces, U.S. Military Assistance Cormand, Vietnam (FAVFORY) .2
Under this proposal COMMAVFCORV would have the additional duty of
CHMAVADVCRP because of the prestige and possible political gain
1o the Vietnamese Navy and Vistnamese Marine Corps. In addition
COMUSHMACY proposed: that III MAF be designated as a separate
uni-service command within ¥ACV; that a flag officer jurior to

COUNAVFORV be Commander Naval Suprort Activity, DaNang; and that

11bid., p. 1€.

2COMUSMAGY msg 1301592 Jan 66 (S).
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CONFIDENFHE— ¢
COMNAVFORV through FAVSUFPACT Daliang provide logistic support %o
all §.S. Forces in the I (CTZ; that ﬂavyyggptains be ordered to

comnand of Task Force 115 and Task Force 1163 and that JAVFORV be

- established at the earliest possible date,

of Staff for apprmval.‘ Approval was granggqngguzgmgggggggybgﬁﬁgg
more dsfinite requirements were worked out. ZEstimates of personnel
requirements were prepared and Iorwarded to CINCPACFLT on 13 Februarys.
On 14 March CINCPACFIT forwarded the proposed tasks for COMNAVFCRV,
and recommended that ths transfer of Naval Component Commander func-
tions and the activation of NAVFORV be effected on 1 April.d

On 1 April, in ceremonies aboard USS LOWE (DER~325) in Saigon 3,,2
Harbor, Rear Admiral Norvell G. Ward established and assumed
command of NAVFORV. He retained the posts of CTF 115, CTF 116,
and CHNAVADVGRP. On 16 April Admiral Werd was relieved as CTF 115
by Captain Clirford L. Stewart. On 21 April CINCPACFLT defined the
terns of reference for CCMNMAVFORV as a uni-service cormander, |

R EE
INTSLIIGLNCE

Coincident with formation of KAVFUHV, u..2 intslligence section
2 o

wa3 expanded to meet the growing intelligence requiraments of the

101iCPAC msg 251120Z Jan 68 (S).

25Cs msg 1422502 Feb 65 (8).

3CINCPACFIT msg 142351Z Mar 65 (S).

LoINCPACFLT INSTRUCTION 5440.11; See Appendix I.
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new command, During the first week of April the first of ten
graduates of the Army's special basic intelligence course for
Vietnam, conducted at Fort Holabird, srrived in country. They are
to be assigned to AEVN Sector Operstioral Intelligence Centers in
Coastal and Mekong Delta sectors. Previous personnel assigned as
Bavy Intelligence Liaison Officers at Sector Operational Intelli-
gence Centers had only a cursory introductory course prior to
arrival in country. This represents an expansion from ten to
twenty of the number of SOICs with Naval Intelligence Iiaison
Officers,

In addition, assistant intelligence officers have been
assigned to each of the four Coastal Zones to assist the intelli-
gence officer at Coastal Zone Headquarters, Three intelligence
analyst billets have been created for DaNang, Iha Trang and Can
Tho. |

As a final note, again coincident with formation of NAVFORV,
the daily intelligence summary was sent to out-of-country commands,
and is now being forwarded to CINCPACFLT and CXO.

3% % B R
OFFICER IN CHARGE OF CORSTRUCTICN, VISTNAM

The Officer in Charge of Construction, Vietnam, under Bureau
of Yards and Docks, as the Department of Defense’s construction
agent in Southeast Asia, has negotiated more than $i50 nillion in

military construction completed in South Vietram since 1556. As of
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April, conmsiruction vas proceeding at & rate of $17.5 =illion per
ronth, with an expected increase to 340 xillion a month by October,
U.Se. eivilian contractors now have a total of over 33,030 workers
in Vietngm, in addition to seven Havy lMobile Construction Batis-
lions and 15,000 Army Engireer Corps persommel.

Hajor construction projects in progress include the dsvelope
zent of major ports in seven arsas of Vistnam t0 complsmant the
port of Saigon: Hue, DaNang, Chu I2i, Fha Trang, Qui Nhor, Vung
Tau, and Cam Rarnh Bay. It is anticipated that ten deep draft
piers will be completed at these locations by the end of October,
IST ramps at DaNang, Chu Iai, and Vung Tau ar: under comstruction
in addition to the deep draft pisrs., Anticipated completion date
is June 1966. In addition this program includes comstruction of
zajor permanent airfield complexes at Cam farh, Qui Bhom, Chu Iai
ard Da¥ang.

The earller serious shipping bottleneck in Couth Vietnam is
improving, with an average turnarcund tims for ships in Vietmam of
twelve days. This hos Improved the {low of comstruction materials,
previously a serious constraint. At present, approximately $185
million of corstruction materlal amd equipment is in the procure-
zent and shipping phase,.

o o% R #

HARBCR CLEARAXNCE

Harbor Clearance Unit Ons was established on 1 December 1945
to provide a harbor and river clearance capability. Assigned the

permanent duty station of Subic Bay, Phildippines, HCU~l is composed




.ol

of four Harbor Clearance Teams (HCT) and two Light Lift Craft
{LIE) Each Harbor Ciearance Team is composed of two officers
and fourteen enlisted, all of whom are qualified divers. Each
LIC has 2 crew of two officers ahd eleven enlisted.

In what was regarded as a mmch needed extension of Navy
capability in Vietnam, Harbor Clearance Team One, in company with
LIC-1, arrived at Cat Lo aboard USS COLONIAL (ISD-18), While in
Vietnan they will be under the operatiomal control of COMNAVFORVs .
Equipped with a complete set of salvage, diving, dewatering and
1ift equipment, HCT-1 and LIC-1 proceeded directly to their first
job. Utilizing the underwater object locators of two ¥SBs, they
commenced a survey of a section of the Soirap River where a wreck
had been reported, This task was undertaken in preparation for
the opening of the Soirap Shipping channel. Nothing was discovered,
but another step was completed in rendering the Soirap Kiver safe
for shipping.

HCT-1 will eventually move to a permanent base at Phu An
outside of Saigon. There they will be incorporated into what is
being projected as a maritime disaster recovery unit for the |
Saigon Harbor and the shipping charnels leading into Saigon.
HCT-1 can be supplemented by immediate airlift of equipment and
personnel from Subic Bay, where special packaged components of

salvage equipment have been prepared for air shipment.
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COASTAL SURVEILIANCE FOACE

During April, MARKET TIME units reécorded their highest level
of activity since activation of the Coastal Surveillance Force on

30 July 1565. Additionally, for the three month period ending

1 Hay 1966, the total number of vessels inspected, boarded and

searched was more than twiece the total for the previous six months,!
The continuing increase in inspections, boarding and search
operations and other activities can be directly attributed to th?
increasing mumber of MARKET TIME patrol units amd to the experience
gained through nine months of operations,

‘ In addition to regular patrols in the nine patrol areas,
MARKET TIME units participat;d in four concentrated boarding amd
search operations during the month, Diversification continues
to be the order of day as MARKET TDE units rendered services to
beleaguered outposts in the form of gunfire support, assisted
stricken junks, performed psychological warfare missions ard

carried out two hydrograghie survey operstions,

H* o 3% o %

TEE SHOT III/IV

The TEZE SHOT patrol concept, based on concentration of
MARKET TIME patrol units in a specific area in anti-exfiltration
patrols supporting land operations, was applied twice during the

month., Operation Tik SHOT III was conducted in support of the U,S.

Tror nine month totals of MARKET TIME orerations, see Appendix IIT,




Marine operation NEVADA in northern Quang Nzai Province. The
Marine sweep was scheduled for an area between Highway One and
the coast, and intelligence sources indicated the possibility of
Viet Cong exfiltration by sea to avoid contact., To counter this
possibility, surface patrols were est#blished between Cape An Hoa
on the north and Din ¥y village on the scuth. USS ERGAGE (450=433}
was designated operﬁtional commander and support ship for the PCF
and WPB. Other MARKET TIME units participating were one PCF, with
a relief crew berthed in Chu Iai, ome WPB, and USS WOCDPECKER
{(45C-209). The participation of Coastal Groups 15 and 16 was
scheduled through Vietnamese channels., In addition, VEN PG 601,
already in the area, joined the operation on her own initiative,
TER SHOT III commenced on 12 April. At noon the same day a
surveillance aireraft spotted four junks, each with fen ==n zboard,
proceeding to sea, USCGC POINT CAUTION was vectored to the four
bozts, but by the time she arrived the four boats had been beached
and deserted, No persomnel were spoited in the area. Coastal

Group 15 picked up five suspects lcoter the came day.

On the evening of 14 April VN PG 601 left the area for DaNang

but was replaced by VN PCZ-1C. The PCI filled the gap leit when

¥3C left the area on 16 April to replenish,

0}

both the ¥SO and o

G

The P(E, with Coastal Groups 15 and 16, held all fishing traffic
inshore duringz this period.
Cozotal Group 16 saw most of the action during TEL SHOT IIl.

Early in the morning of 16 April Coastal Group 15 units detected

a junk crossing a narrow estuary in the vicinity of their base.
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The Coastal Group 16 advisor immediately requested illumination

from USCGC POINT WELCOME, who responded with 16 rounds of Slmm
rortar flares, Coastal Group 16 and the junk exchanged small

arus and automatic weapons fire. One Viet Cong was killed during
the action and one carbine and four grenades captured. One junkman
was wounded, Later the same day, Coastal Group 16, searching near
the Sa Ky River, discovered a quantity of steel plate and some corn
not native to the area, The possibility that these items had

been infiltrated was good and continued radar surveillance was
recommended,

During the operation Coastal Group 16 also transported 1500
refugees from the operation area to a secure village. The refugees
were to be returned to their native area when it had been secured.

TEZ SHOT ITI was terminated on 18 April., Vhen compared with
previous similar operations, the outstanding participation of the
Vietnamese Navy emerged as the hignlight., Fequests initiated for
Coastal Group participation met with an immediate response from
Vietnamese havy Headquarters in Saigon to the First Coastal Zone
Commander. The subsequent Coastal Group participztion in the
operation was exceilent. In addition, the two Fleet Command ships
provided able assistance on-their own initiative.

V/QEEISHOT IV commenced on 24 April in support of Operation
AUSTIN northeast of Phan Thiet, MARKST TIME units in areas five
and six had been instructed to intensify close~in search starting
18 April, bul TEE SHOT IV did not get underway until thé First

Brigade of the 10lst Airbvorne Division moved close to the coast.




Patrol units included USS DMPLICIT (MSO-455), USS PERSISTENT

(¥30-451) and USCGC POINT PARTRIDGE. Coastal Group 28 at
Phan Thiet was integrated into the operation after a conference
on board IHPLICIT on 24 April.

Intensive close-in boarding and search was conducted from
Phan Thiet on the south northward to Long Hung village. On the
25th IMPLICIT detainred six suspects clothed in ARVN-type fatigues.
They had in their possession two U.S. Mark 26 gremades and a large
box containing U.S. issue helmets, knives and ammunition., The
suspects were determined to be Popular Force deserters and were
turned over to Coastal Group 28. As there was nothing else
suspicious on the boat, the master and the remainder of the
passengers were released and allowed to proceed,

In a second incident on the evening of 25 April, PERSISTENT -
fired warning shots al an evading jurnk with no initial response,
¥hen additional shots wers fired close aboard, the junk reversed
course snd came alongside FERSISTENT for inspeetion. Search
revealed nothing suspicious, and the junk was released., One suspeSt
without papers was detained and turned ovsr to Coastal Group 28.

During the three days of TEE SHOéEIV, 810 junks were
boarded and 104 suspects were turned over to Coastal Grour 22,

The operation was terminated on 21 April,

L




Two joi;t Vistnamese Navy/MARKET TIME unit ROUNDUP operations,
both of one day duration, were conducted during April. The ROUNDUP
conéept employs a concentrated search ard detection of junks in a
specific area, with the junks directed by the detecting unit to one
or more ships designated as check points where they are searched,
The operations are of brief duration,

VNN ROURDUP III was conducted on 7 April, The operation
utilized two PCFs ard two WPBs from MARKET TIMG petrols, the
Vietnamese Navy Fleet Command ships PGM 611 and MSC 114, ard the
Junks of Coastal Groups 44 and 45. The concentrated boarding
operation area extended from Xhoc la Bay to Point Hun Dot in the
Gulf of Thailand, MARKET TIME units were directed to maintain a
high speed barrier patrol, directing all units detected to the VAN
ships for inspection., The Coastal Group junks were to corduct
close-in boarding and search.

Zarly in the morning of 7 April, Coastal Group 45 units
received heavy small arms fire from the beach. USCGC POINT MAST
respondsd to Coastal Group 45's call for assistance, strafing the
beach vith .50 caliber mzchine gun fire, Permission for naval
gunfire was requested and received from the provinee chief, and a
Forward Air Controlier dispatched to the scene, Targets were
designated as a Viet Cong troop concentration and bunkers. From

1200 to 1400 CSCGC FOINT COMYOAT and USCGC POINT MAST delivered

13
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{'135 rounds of &lmm mortar fire into the area, Fourteen Viet Cong
bunkers or shelters were destroyed and two Viet Cong confirmed
killed.

330 junks and sampans were searched during the operation,
with no detection of suspicious junks or persons. The operation
was evaluated zs well planned and well exscuted.

| VAN ROUNDUP IV was held in the save general area in the
Gulf of Thailand, this time extending from Point Nai to Cape De
la., The same tactics were employed as before, with three PCFs
ard two WPBs providing the outer barrier, VEN ISIL 225 and PGM
604 the searching units, and Coastal Group 45 the close-in patrol,

The operation commenced on 21 April and was terminated the
folilowing day. No junk concentrations znd no suspicious contacts
wers detected, it is believed that bad weather curtailed most of
the junk and sampan traffic. Evaluation of the operation was not
possible due to the bad weather and the low number of contacts,
Coordination of forces was regarded as good.

®* N H R
SUPPORT OF SPECIAL FORCES

On three ocecasions during April, HAHKST TIME units and
Vielnamese lavy units came to the assistance of Vietnamsse Special
Forces and their U.S. Advisors operating north of An Thol on Phu
Quoc Island in the Gulf of Thailand, On 11 April, a Special Forces

patrol with two U.S. advisors reported it was surrounded by two
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platoons of Viet Cong, ard made an urgent call for gunfire support.
USCGC POINT AST, two PCFs, VIN PGM 604, and Coastal Group 46

resgonded, Whils the sea patrol ships provided 8imm mortar and

.50 caliber machine gun fire, Coastal Group 46 evecuated the
beleazuered unit,

On 18 April, the Special Forces nad established a base camp
rorth of An Thoi on the western shore of Fhu Quoe Isiamd., PCF 10
had been dispatched to the area to supply the camp with additional
ammunition with Coastal Group 41 in company to assist in the supply
mission. ZEarly in the efening!the Special Forces reported they
were urder attack by an undetermined number of Vist Cong. PCF-10 é
and-VHﬁ LSIL 225 soon arrived on the scere, providing gunfire
support and 8lmm mortar flare illumination. The Vist Cong scon
brose off contact amd the Special Forces were able to maintain |
their operating base. Coastal Group 40 then transported the
amunition to the beach,

The £inal support mission came on 20 April, when the Speéial
Forces, in the same area as befors, reported they were surrounded
and under heavy Viet Cong fire, USCGC POINT HAST was again the
first unit on the scene, arriving in the early afternoon and
saturating the Viet Cong concentration with Sln; mortar fire,

POINT MAST assisted in holding off the Viet Cong attack throughout
the afternoon, Upon arrival of Coastal Group 46, the 3pecial

Foreces were svacuated,

15




PCFs

Twenty new PCF arrived in-country during April in the
largest monthly influx of these units, PCFs 34 - L1 arrived in
Cam FKanh Bay on 2 April and the following day made the 170 mile
transit to Vung Tau to become part of Division 103. PCFs 42 - 48
arrived in Cam hana Eay on 17 April, followed by PCFs 49 - 54 on
the 27th., |

PCF Division 104, with thirteen PCFs, wﬁs activated at Cam
&anhﬁé;;jz;razr;;;gz:ﬁbringing-to four the number of divisions
now aperationzl: OCthsr divisions include 101 at An Thoi with
seven boats, 102 at DaNang with ten boats, and 103 at Cat lo with

thirteen boats. khils base facilities are urder construction at

—..___-_‘-
Can. Ranh EBay, berthing and support facilities ars located aboard
o R

‘._‘-_n_—-_- —
.gg_gg;1_§\§3§2535§_23323}}ed barracks ship, anchored in (am Ranh

Bay, Approximately one half the spaccs aboard the APL have been
. &5 i — T T

rmodified to provide repair shops and other support facilities,

o R R ¥

PUF HYIDROGEAFAIC SURVEY CPEZRATICKS

PCFs of Division 103 at Cat Lo conducted two hydrograchic

]

=
possible

survey operaicions during April to provide data for

Zuture amphibious operations., The first survey, conducted in

treacherous shallows near the mouths of the Cua Dal and Cuz Tieu

g

Hivers, proved to be more eventiul than expected. At 1300, while

"

taking soundings near the Cua Tiesu channel, the two PCFs came

under fire from Viet Cong positions on the beacnh. ‘Ttz iwo units
S

16




" returned the fire ard withdrew to a safer position, czlling for

air support from the U35 TORTUGA fire team. The fire tezm wae
dispatched to the scene, delivering a strike and sugpressing the
fire, The survey was then resumed,

iater in the afterncen the two units went aground briefly
while surveying in the large shallow rezion south of ths Cua Dai
Hiver mouth. A third PCF in the area was called in case support
Was necessary. Howsver theltﬁo PCFs soon were afloat, heving
suffered no damage. Operations were complated by rightfall,

On 26 April, a second operation was corducted on the Thi Vai
River, starting in the Sung Set Special Zome at a point fourtes
alles north of Vung Tau. The TCRTURA fire teen conducted a
reconnaissancedflight prior to the arrival of the tws PCFs. The
fire team tihen remained on call in the area throughovt the survey.
The operation was completed that zflerncon without incident,

R O® ¥R
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RIVER PATROL FORCE

Operation GAME WARDEN entered its fledgling stages during
April as the first PBRs became operational and patroled the waters
of the Rung Sat Special Zone. As the new crews received area
indoctrination and training, comstruction of new bases in the
Mekong Deltz area éont.inued in preparation for the arrival of the

first patrol units during the forthcoming months., |

* ¥ ¥ ¥

JACK STAY FOLLOW-UP/RSSZ PATROIS

The departure of the Seventh Fleet Marine Amphibious Force
from the Rung 3Sat Speciél Zone on 7 April signalled the termination
of Operation JACK STAY. Highly successful in terms of equipment
and facilitiss captured or destroyed, JACK STAY also resulted in
€3 Viet Cong killed., The likslihood was great that Viet Cong
forces in the area would attempt to re-infiltrate into the Rung
Sat Special Zone and establish once again their secure bases,

To counter this possibility by denying the Viet Cong use of
the major waterways in the Fung Sat Special Zone, the river patrols
established during JACY 2TAY were maintained sfter comnletion of .
the operztion. The ten patrol stations were to be mamned by five
vPBs end our PCFs. Two LCPLs, the UH-1B fire teams, and the MSBs

were to assist. The PERs were scheduled to phase in when operationally

tFor concept of Operation CAME VARDZIN, see Naval fdvisory Group,
MACV, Historical Psview, December 1965, p. 7.
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r_eédj. - Vietnamese Navy assistance was also reguested. Operational

control wes to be exercised by CTG 1162 at Nha Be. On 6 April,

“'+'the CTP 115 units chopped to operatioral control of GTG 116.2, ard

comrrenced patrol.

On 8 April, Vietnamese Navy units relieved two stations,
fresing one WPB and one PCF for MARKST TIME patrol. River Assault
Group units, consisting of one commandment, one FOM and one monitar,
assumed patrols on the upper Soirap River, Other VMN units patrolled
the eastern reach of the Vamco River =nd the Dong Tranh River,

: On & April, the PERs of River Patrol Section 541 commenced
brientation patrols with the PCFs and WPBs on the Long Tau River
stations. On 15 April, the PERs reported they were ready to assums
any two stations. On the following day, the P3Rs commenced patrol,
resultiné in two PCFs and two WPBs released for MARKCT TIME operations.
This rassulted in seven stai;‘.ions manned continually by United States
units; two by PERs, three by WPBs and two by PCFs. PERs occupied
ore additional station vacat:ad by Vietnamese Ravy units on 16
April,

The Soirap River patrol stations contimved to meet with
success as the Viet Cong psrsisted in their attempts to utilize
this waterway, On 17 April, PCF 23 illuminated a contact atiempting
to cross the Soirap kiver just north oi the Vam Sat River mouth.

The sampan maintained speed and opened fire with small arms. Four
pecple in the sampan jumped overboard as FCF 23 returned the fire,
The sampan was tzken in tow but subsequently sank. Snore fire

prevented a contimued search of the ares,
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ﬁt-approximately the same location on 18 March, USCGC POINT

FATRIDGE detected a sampan with two peopls embarked atiempting

to cross into the Rung Sat Special Zome. When POINT PARTRIDGE

approached to investigate, the sampan opened fire with small arms.

The fire was returned_with one Viet Cong killed ard the other
captured, Also captured were one carbine, three grenades, rice,
papers, tobacco, and tea.

The eifectiveness of the Soirap Eiver patrols can also be

measured in terms of the stepped-up harrassment of patrol units.

- On numerous occasions during the month the boats came under

moderate to heavy small arms and autometic weapons fire from the
banks, HMost of the harassing fire was received in the section
near the mouth of the Vam Sat River, a known infiltration route
terminal and the scene of considerable action during March and

April. Shore fire was also received on two oceasions near the

.mouth of the Soirap River.

Meanwhile the Long Tau River patrol stations continued
relatively quiet. Intelligence reports during the month indi-
cated a partial shift in Viet Cong infiltration patterms into
the Rung Sat Special Zone, with traffic entering from the east,
originating in Viet Cong strongholds in Phuoe Tﬁy Province.
However, no evidence of this was uncovered by the Iong Tau River
patrols. One reason for this may exist inthe fact that the Long
Tau River, with its narrow, sinuous channel, presents a2 much nmore

difficult patrol area than the wide, straight Soirap River, With
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the exception of the wide section near the mouth at Garh Eai Ray,

transit across the long Tau can be accomplished quickly, making
detection difficult,

E

UH-1B FIRE TEAMS

The Long Tau River firs teams, two detachments of UH-1B
helicopters, made a significant contribution during April. The
first team, which had operated from USS BEZLLE GROVE (1SD-2)
during JACK STAY, switched over to USS TORTUGA (1LSD-26) when she
relieved BELLE GRCVE on 19 April. It was 3oine& by a second

"'""—---—--.
detachment aboard Uss FLOID COUNTY (1L5T7-762) on 12 Apr¢l. Through=
out the month they supported the Long Tau and Soirap patrol stations
and the SEAL ambushes, On 22 April they came to the support of two
PCFs which had grounded while corducting survey operations at the
mouth of the Cuz Tieu River, The timely arrival of the fire teams
suppressed shore fire the boats were receiving.,

ILate in the afternoon of 29 April, the fire teams made their
most successful strike. Numerous camouflaged sampans were spotted
on a narrow waterway on the Long Thanh Peninsula just west of Can
Gio village. Despite moderate ground fire, continual strikes
were flown until darkness precluded further accurate fire. During
the action, ten sampans were confirmed destroyed with an zdditional
one damaged. Two Viet Cong were confirmed killed,

* ¥ * %
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SEAL TEAM

SEAL Team 1, Detachment Delta, operating from lha Be, staged

_ambushes in the RungSat Special Zone at two and three day intervals

throughout the month. Ambush sites were often based on intelligence

data obtained by aircraft equipped with infra-red (Red Haze) detec—
tion devices. The teams were inserted by LCPLs, and supported by
rivsrrpatrol boats and the UH-1B fire teanms.

Except for one successful ambush during JACK STAY, the SEAL
teamrefforts had been fr&itlesa_during £he first half of ipril.
To be successful, a completely clandestine atmosphere is required,
yet such an atmosphere did not exist. The SEALs were being loaded
into the LCPLs at Nha Be, in full view of the civilian population,
The likelihood of Viet Cong informers was high, as was the proba-
bility of their knowledge of the SEAL mission. The possibility
of communication with Viet pong in the Eung Sat Special Zone also
existed. To counter this, it was decided to break the established
forty-eight hour ambush cycle and wait one extra day. In addition
the SEAL team equipment was to be loaded onto theICPLs at Nha Be,
tut the SEALs themselves were to proceed to Saigom by vehicle to
rendezvous with the ICPLs, This plan was put into effect the
night of 18 April, when the ambush team got underway from Saigon.

Farly the morning of 19 April the amtush team made contzct
with 2 sazmpan with three occupants., It was taken under fire and
sunk, with the three occupants reported killed., Immediately after

the action the SEAL team withdrew.
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On 13 April, a problem area of unilateral clandestine
operations came to light., That night the SEAL ambush took a
sampan with a single occupant under Iire, killing him ard then
recovering the body. The body was téken to Nha Be and identi-
fied as that of a friendly Vistmamese intelligence agent working
in the Rung Sat Special Zone. In an attempt to rectify this
problem, the Rung Sat Special Zone advisors held discussions
with thaif Vietnamese counterparts. It was reported that the
Vietnamese #ealously guard their intelligence opefating procedures
and would not reveal to their counterparts the areas of operation
of their agents. They would continue, however, to disclose the
locaﬁion of Regional Farce.and Popular Force ambushes. The U.S.
Navy has been equally secretive with their Vietnamese counterparts
concerning SEAL ambush sites, feeling that revelation of tne sites
to the Vietnamese would increase chances of compromise. It was
concln@ed that there was no way of avoiding this possible inter-
ference if the safety of the SEAL team was to be maintained; and
that the chances of futurs such accidental ambushes was highly
remote, IU was decided to continue to excliude the Vietnamese
from information regarding clandestine ambush operations.

* W ¥ F*
CURFEW PEOBLIM

Another problem, this one of a continuing nature, recsived

tragic emphasis during the month. Both CGAME WARDEN and MARKET

23
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TIME units are charged with assisting in curfew enforcement in
tﬁeir patrol areas. Curfew effectiveness deperds heavily on
promulgation at the village and district level, and thus varies
froa area to aréa. One of the most thorough curfew promulgations
was made in the Rung Sat Special Zone prior to JACK STAY. There,
leaflet drops, loudspesker announcements from aircraft, and

notification at the local level were made, but even then serious

. problems arose,

. The night of 11 April the Long Tau Fire Team spotted seven
sampans in a restricted zone on Ganh Rai Bay near Can Cio village,
The Fire Team requested permission to strike the sampans from
CIG 116+2 at Nha Be, receiving permission after the Vietnamese
Navy watch officer had made a check with Can Gio District
Headquarters., After completing the strike, the Fire Team
reported one sampan sunk and two damaged and one confirmed
killed, Two hours after the incident it was discovered by the
Can Gio advisors that the remainder of the bozts had returned
to Can Gio and that they were friendly fishermen. Two youths
had been killed,

Although fully aware of the curfew regulations, the village
chief had granted permission for the people to fish. Subsequent
investigation revealed that the watech officer at Nka Be had in
fact checked with the assistant district chief, He was unaware
that people were fishing in the area and had granted permission
for the strike. Although the curfew restrictions impose finane-
cial hardship on the people by limiting fishing time, their
enforcement is necessary to successfully combat night-time
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infiltration., The problem liss most heavily with enforeement
at the local and district lsvel - a problem amplified by the
finanecial kickback availabla to the dishonest village chief who

will turn his head at curfew violations.

R RE R
MINE COUNTERMEASURES/LONG TAU DEFENSE POST

The MSBs ani MIMSs continued their daily sweeps of the Long
Tau River., Although no mines were discovered, electric cables
were pulled up on two occasions, Hull damage suffered by one
boat while coming alongside an ICVP in a swift current l=ft only
two MSBs operationally ready at the end of the month.

The first long Tau River static defense post was established
2t a point eleven miles south-east of Eha Be during late April.
Manned by one Regicnal Force company with two U.S. Army Advisors,
conditions at the outpost are very primitive with no permanent
structures yet completed. In addition, all food and water must
be imported. To assist the advisors, the Long Tau river patrol
units nesarest the outpost were supplying fresh water at the rate
of ten gallons per day until more permanent arrangements could
be made.,

R % %

PBRs

The PBEs of River Section 541 reported ready for operztions
on 10 April, and the following day the first operational tests
25




CONFTDER AL :

of the nevw GAME WARDSN units got urderway. The FPBR crews adapted
well to the river patrol situation, assuming two Rung Sat Siaecial
Zone patrol stations at the onset and later in the month one
additional station. The PERs operated from the Inshore Support
Ship USS BELLE GROVE (ISD-2) until 19 April, when US5 TORTUGA
(1SD~26) relieved BELIE GROVE. On 27 April the units moved to
iha _Be, operating from the interim GAME WARDEN base facilities
at that location. The units were under the operational control
of CTG 116.2 at Nha Be.
26 April saw the arrival of an additional twelve PERs at

Cat Lo, These units commenced shakedown cruises from the base

at Cat Lo and.‘from USS FLOYD COUNTY (LST-762), who had arrived
in coi;ntry on 12 April to become the second Inshore Suppart Ship.
River Division 51 was activated on 27 April aboard USS TORTUGA

in preparation for the first tramsit into the Mekong Delta in
May., The npew units were desigmated Rifer Section 512,

While crew performance during the initial month of PBR
operations was regarded as excellent, numerous problem areas
arose in the boats themselves., Initial boarding and search
operations indicated that the narrow vinyl beading which served
as 2 fender was not adequate protection when boarding and searching
larger junks, or when alongside a support ship. This resulted in
damage to the side., To correct this, discarded helicopter -tires

2ve been obtained for use as fenders. Armor plating around the




forward gun mount has been removed on sll boats to improve gunner
and coxswain visibility and communications between gunner and
the coxswain, M~72, one time only anti~tank rockets, are being
carried on 2ll boats as interim ordnance pending approval and
installation of the Mark 18, A0mm rapid fire grenade launcher,
In another ordnance improvement, .50 caliber machine guns are
being installed in place of the after .30 caliber machine gunse.
On 17 April, a Maintenance and Engineering Evaluation
Inspection Board met on USS TORTUGA to produce a report on the
PERs, Their conclusions were hardly optimistic.1 Evaluation
of sections of the damaged PBR 33 as well as other PHEEs in the
initial phase of active service concluded that the PERs presently
show many instances of minimal design philosophy, particularly
regarding strength, rigidity and anti-corrosion treatment. It
was predicted that life expectancy of the boats in South East
Asia would be limited to six months except with high maintenance
manhours and high spare parts usage,. Construction processes
were evaluated as inadequate, particularly with rezard to fiber=-
glass layer bording in the hull, The main propulsion system
(the Jacuzzi pump installation) showed many inadequacies, parti-
cularly with reference to the reverse gates. The ordnance was
regarded as satisfactory.

Fecommendations included the sernding of a team of technical

TRiver Patrol Boat (PBER) Maintenance and EZngineering Evaluation
Inspection, Final Report, 18 April 1644.
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experts in the fields of small boat design, fiberglass fabrication,
and corrosion control to Vietnam to initiate corrective action.

It was a:lso recommended that manufactursrt's fiberglass procedures
be thoroughly examined. Recommendations for ordnance modifications,
previously discussed as being effected, were included.

In general, it was observed that after one month in service,
the PERs showed evidence of premature aging , ard no justification
could be found that time in service would improve this situation.
Preliminary operations had been in the relatively proiected waters
of tke Eung Sat Spacial Zone, It was predicted that rougher
waters as the PERs start to work from the off-shore support ships
and continued subjection to corrosive elements would take their

toll.

% 3t 3k * R
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NAVAL ADVISORY GROUP

An active month for the Vietnamese Kavy and its advisors,
April witnessed five joint U.S./Vietnamese waterborne operations
in addition to numerous unilateral Vietnamese operations. In
thé adninistrative arena, the reorganization of the Vistnamese
Havy approached completion. Three Deputy Chiefs of Staff have
been proposed for personnel, operations and logistics. Final
details are being worked out prior to submission of the proposal
to the Joini General Stair for approval.

The operating units will be controlled by the Flzet Commanrd,
subdivided into five divisions for sea patrol (FC, PCE), inshore
patrol (PGM), river patrol (ISSL, ISIL), logistics 1ift (iST,

3, LCU, AKL, YOG), minecraft (MSC, ¥IMS) and UDT. The Coastal
Croups are under the operational control of the four Coastal
Zone Commanders and the River Assault Groups under the control

of the two Riverine Area commandsrs.

3% % R ¥
FLEET COMMAND

During April PCs, PCis and PGls were utilized principgally
for offshore patrol in coordination with Operation MARKET TIME.
In additicn they were used for static defense or gunfire support
when needed. The 13ILs and LSSLs, although deployed brierfly for
sea patrol, were utilized primarily for river patrol and in
support of riverine operations. ISIL 329 spent most of April as

an escort for ISMH 400, the Vietnamese Kavy hospital ship. ISIls
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also saw limited use as logistic 1ift shiss. The MSCs rerained
divorced from their basic function and were employed prirarily
as sea patrol units.

In April commarding officer performance once agein came in
for heavy criticism by advisors. While some commarding officers
displayed a high degree of professional competence, there still
existed.an unacceptable number of officers whose command perfor-
mance was marginal or unsatisfactory. Among some, there existed
an acceptancs of inferior per formance and no passion for improve-
ment..1 To attempt to counter this, the Vietnamese Havy CIIC
and the Flest Commander have instituted a policy of holding
commanding officers responsible for poor performance, enforcing
it by removal from command. It is felt that if this policy is
properly implemented, and administered consistently and equitably,
it should result in better performsnce by commanding officers.?

The advisory situation improved in Fleet Command units during
April., Many vacant billets were filled ¥ith new arrivals, zrd it
is anticipated that by the end of May all advisor billets will
agein be filled., Most advisors report that commanding officers
readily accepted their advice., However, there still existed
isolated cases of commanding officers who refussd to accept any
advice given by an American.

A criticel situation exists in the continuing shortage of

Isenior Fleet Command Advisors Report, April 1566, p. 2.
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tecanically qualified petty officers, rarticularly in the elec—

tronics ratings. There azre some petty officers who display a
high degree of initiative, leadership and professional knowledge,
particularly those petiy officers who have been exposed to the
United States Navy, either through schools or abosrd a ship of
the Seventh Fleet, However, the mediocre majority contimues to
present a challenge to advisory personnel,

* % X ¥ ¥
IDEN (UDT)

On 3 April, the Vietnamese Navy LDNN (UDT) with their advisor
deployed into the Rung Sat Special Zone to support the Vietnamese
Harine Corps! deployment during operation JACX STAY. On 4 April,
supportéd'by three EAG cfaft, they performed river reconnaissance
missions in three locations, landing near the mouth of small-
river tributaries, they penetrated inland along one bank for a few
hundred yaz&s, returning to.their starting point via the other |
bank, No Viet Cong contact was experienced.

However; this type of operation is a rarity for the LDNN,

The LDHN 1s seldom used by the Vietnazmese Navy, leading to & sense
of frustration and lethargy which has hurt the team's merale,
This has been compounded by the lack of a commarding oifficer,
although one has been assigned to arrive in the rear future.1

* U %R N

Senior IDNN Advisor Report, April 1566, p. 5.
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eﬁm COASTAL GROUPS

. Coastal group actifities showed an increase during April,
partially attributed by advisors to the improved leadership
situation. Although leadership-is still generally evaluzted as
only fair to good, new commanding officers are arriving at some
of the coastal groups in a continuation of the mrogram of provie
ding higher caliber officerss All Coastal Zone commanders are
regarded as good to excellent by their counterparts. In the
Secord Coastal Zone the commander and his executive officer are
appraised by the senior advisor as outstarding in all phases of
their work.1 In the Fourth Coastal Zone the cormmander, on the
Jjob only three months, has shown himself to be aggressive in
planning and a strong leader,? This type of leadership at the
more senior levels appears to be starting to filter down to the
cormanding officers of the individual coastal groups.

Critical areas contimue to exist, however, particularly iﬁ
trained technical rztes. This is subsequently refiected in the
level of eqﬁipment and boat maintenance., Although there are
indications of improvement at individual coastal grougs, the
general picture is one of relatively little maintenance until the
equipment will no longer function.

Critical areas also exist in availability of certain supply

items. Those most often cited in advisors reports are General

ISenior Naval Coastal Zone Advisorls Feport, Second:.Cecastal Zone,

April 1966, p. 3.

- Senior Naval Coastal Zone Advisor's Leport, Fourth Coastal Zone,

ﬁ.pI‘il 1966, P. 3'
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Hotor 71 Series engine parts, electrical spares, Slum mortar

emmunition, and, at repair facilities, sao wood for hull repairs.
The requirement for installation of machine gun mounts on the ;
boats continues to be emphasized, The installation program is !
in effect, but is progressing very slowly. |
Base defense continues to be a problem at many of the more
rémcte coastal groups. One of the more acute defense problems
exists at An Thoi on Phu Quoc Island, Although larger than most,
it is fairly representative:of many of the base defense problems, &
Here, base defenée is reported in a state of constant change due
to civilian contractor work on the airfield and base facilities.
At present; two Regiomal Force‘companies are being utilized on
constant day patrol and night ambushes, ché;er, the defense
perimeter is so close to the base that the base is highly vulnerable
to mortar attack. To move the perimeter out to the reguired 4,000
yerds will require additional troops not yet available. By
September, it is expected that 120 additicral Vietnamese Navy
persommel will be available to assume scme of the base perimeter

defense chores.1

Many junk bases report themselves faced with
the same provlem: lack of an adequate defense verimeter and high
vulnersbility to mortar attack,

As previously discussed in this Surmary, the Coastal Force
periormed well in joint operations with MARKET TIME and other

U.S. Forces., However, several uni-comrand operations, based on

the planning and initiative of individual commanding officers,

11pid, p. &
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are worthy of mote. Most of these took place in the Third Coastal
Zone. On 12 April Coastal Group 34 took their junks into the canals
near Con Loi Village, a tidal area south of the entrance to the
Han Iuong River in Kien Hoa province, As they proceeded without
resistance into the canal netwo}k, they found a series of deserted
firing positions and bunkers spaced a2t 30 to 50 yerds apart along
the canal., All were in good repair and constructed of mud,
reinforced with wood poles. The entire area was marked with
"street signs®" , evidently so Viet Cong new to the area could

find their way., Two diesel fuél tanks with a total capacity of
400 gallons and.a series of houses and one small arms workshop .
vere destroyed. Equipment captured included 11 20mm anti-aircraft
rachinegun tripods, one rifle, three pistols, small arms repair
tools, assorted ammunition and two sets of audio equipment.

A Joint Coastal Croup 34/37 patrol pursued a Viet Cong junk
ashore on 16 April, killing one Viet Cong and wourding another
vhile suifering one junkman killed in action. In addition, three
rifles, five grenadss, armunition, one jurk and a guantity of
equipment including uniforms, blankets and mosquito rets were
captured from the Viet Cong. In similar action in the First
Coastal Zone, Coastal Group 16 engaged the Viet Cong, with one
Viet Cong squad leader confirmed killed and ons rifle, five
grenades and 100 rounds of ammunition captured. There were no

friendly casualties,
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RIVZIRE ASSAULT GROUPS

Kumerous small scals riverine operations uwtilizing River
Assault Group boats ard Vietnamese Army troops were conducted
during April. Although no large or conclusive victories resulted,
riverine operations continued to be a vital element in counter-
guerilla warfare., In addition, the RAGs were utilized in river
patrol on the Rung Szt Special Zone waterways and on the Mekong
Delta estuaries near Can Tho apd My Tho. |

On 16 April, a River Assault Group river patrol, operating
near the m&ﬁth of the Cua Dai ﬂiyer, surprised & Viet Cong
extoftion group operating from three motorizesd junks. The group
fied f{rom their junks as the patro%jclosed them, leaving behind
their junks and sewveral sewing macéines. Viet Cong cacuzlties
were not reported. The three junks wsre taken into cusiody.

During April, the nine River Asssult Groups reported their
157 boats in a gemerally good state of repair. The mzin croblems
are centersd in electrical and elsctronics maintenance, although
two RaGs report some engine maintenance difficultiss., An addi-
tloral twenty-nine boats are attached to the River Transport
Lscort Group, assigned to proteect river supply convoys enroute
Lo outlying posts., An additional fifteen boats are maintained
as a reserve,

Two opsrational problem areas were noted by advisors during

April. HMine consciousness, a vital factor in riverine operations,
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still seems to be lacking., Only when intelligence reports indicate
the possibiiity of mining do RAG personnel give thought to the
required countermeasures, A second problem area is in uﬁilization
of the RAGs. Although they aré being used properly, they are not
being utilized to their fullest fotential by Army Commanders, .

* % % % ¢
SHIPYARD AND SUPPLY CENTER

The shipyard advisor reperts that ships continually submit
work requests for trivia, The Shipyafd Planning Officer rejects
as many of these requests as possible, but in many instances he
is forced by higher amthority to accept these jobs.t This is a
direct reflection of the continuing refusal of most ships to make
their own repairs. Fleet Command is in the procéss of instituting
a progran whereby the Fleet Command Maintenance Officer will reject
those jobs within the capacity of the individual ships, a program
long needed in the Vistnamese Navy.2

The logistic 1ift unit of Flest Command conducted 38 1ift
missions during April in support of Coastal Groups and RAG bases,
The capability and performance of the logistic lift ships was
generally considered to be adequate, 2 reorgaﬁizatian of the
Logistics Department and overhaul of the delivery system is under

study.

1Senior Shipyard Advisors Report, April 1566, pe ke

2Senior Fleet Command Advisors Report, April 1966, p. 3.
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the First Eattalion accounted for five Vv

In the Supply Center, procedures for a systematic review of

all stock record cards for the purpcse of replenishrent of stocks

has been successfully implengnted, The procedures call for a
review of certain federal stock nunber classes each week to be
completed on a quarterly basis. It is hoped this will eliminate -
the hit and miss procedure of inexperienced stock clerks making
the decisions as to when to Place replenishment orders, This
should reduce ths occurrsnees of on-hand balances being reduced

to zero before z replenishment order is placed.1

o % ¥ %

VIETNAMESE MARIME CORPS

The First Battalion of the Vietramese Marines experienced
& high level of cambat activity during April., From 5 to 11 Aprii
they wefe depldyed to the DaVNang Airfield as part of Task Force
Alfa, On 11 April, the First Battalion was airiifted to Quang

Ngai to participate in Operation NEVADA, a joint U.S./Vietnamese

operation;i Under operatioral contrel of the 2nd A5VN Division,

iet Cong killed prior to

termination of the operation on 18 April, Jn 23 April they swept

back into action, this time with the Vietnamese Fifth Airborns

Battalion. On a two day search and destiroy operation near Quang

Ngai, 150 Viet Cong were confirmed killed with advisors estimating

another 300 killed by artillery. In addition, one €lrm mortar,

four 75:m recoilless rifles, small arms and equiprent were

captured, Five Marines were kilied in acticn and 30 Harines were

Isenior Supply Center Advisor Report, April 1966, p. 1.
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wounded, The First Battalion remsined in Quang Ngal on static
security for the remainder of ths month,

The Second and Third Battalidns were also deployed to DaNang
Airfield because of political unrest in that area. They remained
there until 12 April, then resturmed to their base camp in Saigon.
For the duration of April, they were on security in the Capital
Military Region, conducting ons search zrnd destroy opsration south
of Saigon. |

The Fourth and Fifth Battalions participated in Operation
JACK STAY from 3 to 6 April. The Pourth Battalion was deployed
by helicopters to the Long. Thani Peninsula, twice making contact
with the enemy. Two Viet Cong were confirmed killed, one wounded
and one weapon captured. There were no Marine casualiies. The
Fifth Battalion conducted a series of four amphibicus landings,
utilizing VA& HAG crafi, in the vicinity of An Thit Villags.

There was no contact with the enemy., The Fourth and Fifth RDatta-
lions spent the remainder of Ithe month in the Capital Hilitary
Legions Here they sceounited Ior two Yieid Cong killed, seven small
arms captured and a quantity of food and equipmenit capivred and
destroyed during one search amd destroy operatlon ard one daylight
ambusi.

During one operation soutnr of Saigon on the Cul Viliaze
River, the Marines utilized the new Dong Ngail bozts to transport
ons battalion across rivers and down sireams, The Dong Hgei

bozt is fourteen feet long, of fiberglass comstruciion, with a
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m'qdfaft of 26 inches fully loaded, It is powered by .a forty

horsepower outboard engine and is capable of carrying eight
combat Ioaded Marines at a soeed of 20 knots. At present, there
is one boat platoon of 50 boats ready for use, The speed,
capacity, and handling capabilities were evaluated as excellent
and it is likely that future operations in the Rung Sat Special
Zone and similar areas will involve the use of Dong Kgai brats,!

Unit morale within the VMNMC remained high during April, and
its leadership was knowledgable ard effective. The majority of
operations were executed with enthusiasm and a good grasp of
tactics, a2lthough coordination and control in dense Jungle and
SWamp areas left something to be-desired.2

* % % % %
PSYCHOLOGICAL VARFARE ACTIVITIES

The Vietnamese Navy Hospital Ship Hzt Giang (ISMH 400) deployed
on 20 April for the lMekong Delta. From 23 April to 27 April she
operated zt Long Phu District (Coastal Group 36) in Ba Xuyen pro=
vince; and from 28 April to 30 April at Tra Un District, Vinh Binh
Province. Approximstely 1600 people received medical treatment
ard 175 people were administered dental care. Civic action material

was distributed to 450 nsedy families in both areas., In addition,

a Cultural Platoon was embarked to give performences of folk dances

lsenior Marins Advisor Monthly Historical Summary, April 1966,
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and.musigr Two Chieu Hoi (Open Arms) broadcasts were conducted,
The ship is due to remain in the Delta until the middle of HMay,

return to Saigon for a ten day rest and replenishment, and then
return to continue its civic action programs.

Over 22 tons of civic action materials were received during
April from CARE, Catholic Relief Society and USAID for further
distribution to units in the field for their civic action projects.1
This quantity is somewhat lower than in previous months due to
the inability of ships carrying the material to get into Saigon
to offload. It is anticipated that the;e ships will start off-
loading about the first week in May.

A corbined Medical/PsyWar/Civiec Action Team worked at Tam
Thon Hiep in the Rung Sat Special Zone from 3 April to 6 April
in support of Vietnamese Marines participating in Operation JACK
STAY, Approximately seven tons of civic action materizls were
distributed to the neédy in the village and 175 persons received
medical treatment. Another combined civic action/psywar team
was scheduled to fiy to Tuy Hoa/Song Cau to continue work at the
refugee settlement, but the trip was cancelled when transportation
became unavailable after the mortaring of Tan Son Mhut Airfield.
A team is scheduled to visit the settlement during May,

One child from ths Fung Sat Special Zore and two from Saigon

had successful cleft lip operations amd two children previously

15ce Appendix II for a breakdown of the distritution of civic
action and Psykar materials,
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operated on for cleft lip had successful palate operations. The

father of a fourtesn year old girl operéted on for cerebral pzlsy
in January reported that his daughter is now walking very well.,
In a special project in conjuction with JUSPAO, the VNN
PsyWar Bureau produced 10,000 special posters depicting the new
Rung Sat Spec;al Zone and Long Tau River security regulations,
These were distributed to the Rung Sat Special Zone and the four

surrounding provinces for posting.
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Stztus, fesponsibilities armd Tasks of Commander U. S. Kaval

Forces, Vietnam, CIKCPACFIT IKST-UCTIOR 51,1,0 1t

Fef: - (2) JCS Pub 2

(b) Generel Order 19 =~ .77 i :o 7 sl S

; - - DT T ¢ Ve
s - Kizp v S o

1. Purpsse. To define the t.erms of reference for Commander U.S.

Ivc;val Fcrces, X‘ﬂeum (COIZ}L-V"OP‘.:) as a ml-semce commarxie“

2. Co_.s.am c.I?d Op'-‘-ratlonal Control. (.F-s qel:med in paagranh
30201 aIﬁ 30402 of rei‘erence (a)).. ‘

_a. Comcmder L.u. hava.'i. E‘o'-ces, Vler.nam lS under the ope’-atlonal

SomiE

contrcl (O’PCOM) of Cmnmazxier U.S. la.lltary Ass:.st;nce Cqmmarri s V:Letnam

am. under tha co:m:ani (less G?COR) of the Comxr.a.zﬁer in C‘u.e t.'s.

A i S

Pac ic Fleet..

- Ferlha o i A

b. Cc:azman:ier U S. haval Fcrces, Vletmm exercises ODCO:\, over

kavc.l Sun::r‘rt Act.wﬂty Dakang, haval Support Actlnty Saa.gon a.nd

the.u' out.l,,v:_ng detachments.

Cs Cmmer U.S. Lc.val Forces, V‘retmr comr_ands the Kavel

L e TTAYL i

Adv:x.so"y Group 3 \’mtr.a.m.

-

Se Geo'-mnhlcal BOLDQ:.I‘J.ES. The ]_'im‘.ts af Comnarﬂer E.S. Kavzl

&3 &

Fm ces Elet"a.-...; area of respons*bll_t:«.es are tne geograpmcal

boundar.hes oi‘ the r.e:mb].:.c of Vi et. c.l'ﬁ the te'rltorln'! 1fmaters
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L. ¥ission. Under the Cou ander in Chief U. S. Pac:. ic Fleet,

-

Comnznder U. S. Kavel Forces, Vietnem shall:
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Rilditary Assistance w,_ Vietram 3in a;c;:rda_x;co with paragra.ph
30201 of .reference (a).

‘=:b, . Perform area coordination functions in Vietmam for_fmrely
nzvel rmatters in accordance with reference (b). )
c. Perform such other Kavy funciions ard assume such respon-

© sibilities directly connected with Vietrzm as may be &assigned by

Commander in Chief, U, S, Pzecific Fleet,

5. Tasks. Commander U. S. Naval Forces, Vietnam under Commander - _
in Chief, U. S. Pacific Fleet performs the following tasks: 7

2. A11 of the functions of Kaval Component Commander which '
are des.cribec_i in paragraph 30232 of reference (2) and which are a e s
responsibility of a ccmpcﬁent coﬁnnander to his service chief i.e.,
communications, internal discipline, training (readiness) tactics,'
.-sé;vice in:helligence, é.rﬂ*logistgc functicﬁs norﬁa.l to the compo-
nent except as otherwise noted. ‘ | |
b. Kawval commnicatiéns and the coordination therecf, where
necesszry, with the apﬁ:ropﬁat.e unified ccmmand chain,
;::. Plan for and coordinate naval base development planning
with RVE. | |
. d. Plan for, program, consiruct: and operaté;.porb,fbeach
_faeilities, depots and aneillary facilities including roadscand
bridges in I Corps Tactical Zone which are not included within

the boundaries of zn installation funded for end operated by

another component commander,

Nzval Histerical Center in
accordance with OPRAYHST 55101

i i e o

of NaWOn_E _é‘_:/]_i, ecionby P BT

Dédlassified By Zuthority of e Direttor < .o .. | {
4
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Militsry Assistance Comuend, Vietnam on &1l naval matters less
2ir end zmphibious planning/coordinstion with Commander SEVERTH
Fleet and less mziters relating to émployr;ent of IIT MAF.
£, Provide X¢CB étpport to IIT MAF. o l' .
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APPENDIX I

Status, Responsibilities ard Tasks of Commander U. S. Naval

Forces, Vietnpam, CIKCPACFLT INSTEUCTION 5440.11

Ref: (a) JCS Pub 2

(v) General Order 19

1., Purpose. To define the terms of reference far Cammarder U.S.
Naval Forces, Vietnam (COMNAVFORV) as a uni-service commander,

2, Command and Operational Control. (As defined in paragraph

30201 and 30202 of reference (a)):.

a. Commander U.S. Naval Forces, Vietnam is under the opérational
control (OPCON) of Commarder U.S. Military Assistance Commard, Vietnam
and under the command (less OPCON) of the Cormander in Chief, U. S.
Pacific Flest.

b. Commander U.S. Naval Forces, Vietnam exercises OPCON over
Haval Support Activity DaNang, Naval Support Activity Saigon and
their outlying detachments,

ce Commander U.S., Naval Forces, Vietnam commands the Naval
Advisory Group, Vistnam,

3. Geographical Boundaries., The linmits of Commander U.S. Naval

Forces, Vieinam area of responsibilities are the geographical
boundaries of the Republic of Vietnam ard the terpitorial waters
thereof.

4. Mission. Under the Commander in Chief U, S. Pacific Fleet,

Commander U, S. Naval Forces, Vietnam shall:

WL.ASS'&F] CG




a, Serve as Naval Component Commander for Commander U. S.
Military Assistance Comrand, Vietﬁam in accordance with paragraph
30201 of reference (a).

b, Perform area coordination functions in Vietram for purely
naval matters in accordance with reference (b).

¢. Perform such other Kavy functions ard assume such respone
sibilities directly connected with Vietram as may be assigned by
Commander in Chief, U, S. Pacifie Fleet.
5+ Tasks, Commander U, S. Naval Forces, Vietnam under Commander
in Chief, U, S. Pacific Fleet pérforms the following tasks:

a. All of the functions of Naval Component Commander which
are described in paragraph 30232 of reference (a) and which ére a
responsibility of a component commander to his service chief i.e,,
communications, internal discipline, training (readiness) tactics,
service intelligence, and logistic functions normal to the compo-
nent except as otherwise noted,

b, Naval communications and the coordination thereof, where
necessary, with the appropriate unified cormand chain,

¢. Plan for and coordinate naval base development planning
with RVN,

d. Plan far, program, construct and operate port/beach

 facilities, depots and ancillary facilities including roads. znd

bridges in I Corps Tactical Zons which are not included within
the boundaries of an installation funded for and operated by

another component commander,




=< o, Act as the single point of contact for Commander U. S.

Military Assistance Command, Vistnam on all naval matters less

air and amphibious planning/coordination vdth Commarder SEVENTH
Fleet and less matters relating to employment of IIT MAF.

f. Provide NMCB support to III MAF.

DECLASSIFIED™esmznzy gy, ¢




APPENDIX II
Civic Action and PsyWar Material distributed during Aprils

1, 27.5 tons of welfare material were made available for distri=-
bution by Vietnamese and U.S. persommel, |

2. Over one ton of material was distributed to the families of
VRN personnel who had their homes destroyed by fire in Saigong

and over 3 ton was distributed to special VNN dependent welfare
cases,

3 7.5 tons was distributed to Rung Sat Special Zone Headquarters
for use in their civic action. progranm,

Le 3.5 tons was given to U.S. construction kattalion teams for

. use with refugses at Tay Ninh,

5« 15 tons of welfare material and 1200 pounds of medicine were
sent with LSHH 400 on its deployment to the Mekong Delta.

6. The PsywWar Bureau issued 22,900 magazines, 52,400 posters, amd
91,500 leaflets to Vietnamese and U.S. units for further distribution.
7. 40,000 safe-conduct passes were issued for use during Operation
JACK STAY,

8. 100 Vietnamese-English language books were distributed for use
by MARKET TIME units in their language teaching axd learning

programs,
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Totals for First Nine Months of MARXET TIME:

APPENDIX III

TOTAL FOR FIRST SIX MONTH PERIOD ZNDING 31 JAN 1666

, BOARDED & _
DATE DNSPECTED  SEARCHED TOTAL  JUNKS DETAINED  PERS DETAINED
31 Jan 66 25,764 1,184 29,948 UNKNOWN 933

IOTAL FOR THREF MONTH PERICD ENDING 1 MAY 1966

6 Feb 66 2,048 1,893 3,91 34 | 126
13 Feb 66 1,455 1,51, 2,969 7 72
20 Feb 66 2,135 2,067 | 144202 6 59
27 Feb 66 2,400 1,915 ' 4,315 8 83

6 Mar 66 2,726 2,456 5,182 27 T
13 Mar 66 1,917 2,429 k346 10 133
20 Mar 66 2,574 3,171 55745 5 2
27 Mar 66 2,067 2,849 ' 4;916 6 4

3 Apr 66 2,141 2,206 4,347 9 72
10 Apr 66 2,557 3,09, 5,651 13 123
17 Apr 66 3,665 3,503 7,158 i3 115
24, Apr 66 2,824 3,368 6,212 27 171

1 May 66 3,956 5,067 9,023 12 206

32,465 35,552 68,017 1e9 1,560

TOTAL FOR KINE MONTH PERIOD ENDING 1 MAY 1966

58,229 19,736 107,965 2,493

8 May 66 3,071 3,460 6,531 . 160
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APPENDIX IV
Surmary of personnel in Naval Advisory CGroup, CTF 115 and CTF 116

Allowed On Board Total

NAVFORV 12, 79 i
NAVADVGRP " £10 745 Th5
GAME WARDEN

Base and Support - 86
Boats, Staff & - 198

284 28
IST/ISD - 356 = ‘ 356
GAME WARDEN TOTAL - 640 650

MARKET TIME
Base andSupport = 229
PCFsy BoatRon = 573
802

802
5 DER @ 173 - 865
6M30 @ 62 - 372
1H¥C @ 33- 33
2 AKL @ T4 - 148
1YR & 60 - 60
1 ARL @ 190 - _190
1668 » 1668 *
Coast Guard 425
Vel 133
MARKET TIME TOTAL - 3030 3030

TOTAL NAVADVGRP, TF 115, TF 116 — LAGL

(# = Estimate based on type allowance)
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SECRET SUPPLEMENT

NAVAL FORCES VIETHAM
MONTHLY HISTORICAL SUMMARY

APRIL 1966

DOWNGRADED AT 12 YEAR INTERVALS
EOT AUTOMATICALLY DECIASSIF IED

DOD DIR 5200.10
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OIEIEN SECFET SUPPLEMINT
USCGC POINT COMFORT/Cambodian PT Boat Incident

The evening of 28 April USOGC POINT COMFORT wes on a routine
patrol in srea nine in the proximity of Hon Son, a small island
close to the Cambodian Border. At about 2100 POINT COMFORT
inspected Junks anchored near ths islamd. Inspection revealed
these to be Vistnamese Navy junks. ¥hile proceeding to check
several other junks in the same area she visually detected what
appeared to be a bow wave of an approaching surface unit. A
d‘efinite radar contact was picked up at a2 range of four miles
closing POINT COMFORT on a reciprocal course, At first tnis was
thought to be another Vietnamese Havy unit.

I-Lt. 2123 POINT COMFORT received a flashing light challenge
WAAM, causing POINT COMFORT to re-evaluate the contact as a
possible Vietnamese Navy Fleet Commard ship (Vietnamese Navy
junks have no signal gear, and Fleet Cormand ships often substi-

tute the international "AA" challenge for the standard VNE/USH
| pecognition signals). A&s the s vessels passed abeam at a range
of 1000 yards, POINT COMFORT ehallenged using the standard VIN/USN
chailenge. No reply was received. At the same time the executive
officer was sble to examine the contact using the Starlight Scope
night visual aid, determining the silhoustte to be & Cambodian PT
toat of a class previously seen in the border waters,

At 2125, immediately after passing abeam, a tracer round

DECLASSIFIED ™ > ™ 5515




passed directly over POINT COMFORT, followed at five second
intervals by three additional rounds. POINT (UNFORT stated that
this was forty millimeter fire, appafently directed about 200
feet overhead. POIRT COMFORT went to general quarters and
maintained her course away from the Cambodian, The PT boat soon
changed course and proceeded deep into Cambodian watsrs. No
further contact was made,

The npexi morning USCGC POINT BANXS observed a Cambodian
PT boat of the 78-foot HIGGINS class anchored in the gensral
area of the incident (see chart)., This was the same type that
had fired on POINT COMFORT.

Both the POINT COMFORT ard the Cambodian PT boat were
operating in Hepublic of Vietnam territorial waters, within the
Eepublic of Vietnam Defensive Sea Area. At no time during the
incident did POINT CCMFORT violate the line of demarcation between
Republic of Vietnam and Cambodian territorial water, nor did she
take any action which might be construed as hostile or provocative,
merely having issued a standard flashing light challenge. At the
same tims, the Cambodian committed a hosiile, provoeative act
within the Defensive Sea Area of the Republic of Vietnam.1

Commarder in Chief, Pgcific has recomended to the Joint
Chiefs of Staff that a formal protest be lodged with tie Royal

Cazbodian Government.® The imsrican Zmbassy, Saigon has sent

13C3 msg 8721, 162317Z Dec 65 (TS), Defines ths boundary of the i
Defersive Sea Area, and promulgates rules of engagement far MARKET
T1ME vnits. CINCPAC msg 1222237 Apr 66 (S), proposes adopting the
slignhtly different VRN Patrol Boundary for simplicity and better
VIi-US coordination,

2CINCPAC msg 030040Z May 66 (S), bkl

fage 2 of 3 pages.
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& concurrent recommendation to the Secretary of S’#:.:—ﬁ:.e.1 It is
felt that failure to make this protest could encourage Cambodian
units to engage in similar acts in the future.

* % F O3 W

I.!!am':4\:':3.can Imbassy, Saigon msg 020840Z ¥ay 66 (3).
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